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A b s t r a c t   

The article describes four projects of the author’s urban planning practice in Poland, based on the 

adaptation of the charrette methodology in setting benchmark projects. It acknowledges the signifi-

cance of urban design, economic development, and community-based cooperation. 
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1. Introduction 

As a student in Belgium back in ‘90s, I observed how the station square in Leuven, my university 

town, gradually transformed from a car-dominated empty space to an urban pedestrian square. Rough-

ly at the same time, I discovered the first pictures of Seaside and the incredible quality of Leon Krier’s 

urban spaces. Instinctively, I knew I wanted to “immerse” in urbanism. Thanks to Elizabeth Plater-

Zyberk’s kindness, I was accepted at DPZ for a three-month traineeship. I remember my first charrette 

back in 1994, where, for three days, I struggled with street sections in angst, while watching in fasci-

nation at how DPZ team members drafted full town plan proposals in three hours. I remember Andres 

Duany mediating up to 100 people towards a final plan. I think I watched every video of charrette 

presentations I could find in the office. I was hooked, but that was not enough. I stayed for three years 

learning the craft: the importance of designing streets, blocks, neighborhoods, towns, regions. I also 

learned how one engages local communities, developers, and governments. After Miami, I plunged 

back into another reality. For several years, I worked for a housing developer in Belgium, and, revers-

ing my parent’s path in life, returned to my home country.  

Poland is a country where the notions of public participation, new urban design, or regional growth 

management are still relatively new concepts, and rarely, if at all, applied on policy level. The Polish 

landscape as a whole has suffered. In other words, trying to remediate this seems idealistic, naïve, or 

hopelessly romantic. Poles are often suspected as such; I am no exception. So we simply started. We 

translated the Charter of the New Urbanism into Polish, and wrote articles on charrettes. I started a 

small consultancy. The nature of urbanism is multidisciplinary, so I looked for allies, planners, traffic 

engineers, artists, and architects, and I built a team. Ten years later, we led over 12 charrettes in Po-

land, realized multiple planning expertises, and have five major planning projects in the implementa-

tion phase. Our argument is simply this: the way we plan has fundamental consequences in enabling 

(or disabling) economic development, in effectively protecting the environment, and, of course, in 
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enhancing the quality of everyday life. Today, it seems that the argument has caught on. But to discuss 

this in detail, including the latest developments in Polish law and practice, would require another 

monograph. 

Four projects are briefly presented below. 

 

2. Siewierz-Jeziorna 

Local context: The threat of sub-urban sprawl 

The Silesian metropolitan area of around two million habitants on 1,217 km2 (292,080 acres) is a 

region which has economically a growing development potential. Blessed with abundant open rural 

areas and natural environmental features, this area is now under pressure, facing an unfolding “tsuna-

mi” of suburban sprawl-type developments. Since the Siewierz project site (of 120 ha = around 288 

acres) was initially slated to become an industrialized logistical area, it was critical to demonstrate an 

alternative to the status quo and to implement an example of sustainable town planning. The site lies 

next to the historic town of Siewierz, however a four-lane motorway and a man-made lake reservoir 

prevents this project from being designed as a natural extension of the town. The site possesses beauti-

ful rolling hills with buildable solid rock sub-soil and has several important environmental features 

which call for an ecological and sustainable planning approach. 

Planning method: The charrette as a catalyst for change 

A 10-day participatory charrette in November 2007 – with investors, city officials, neighbors, land 

owners, environmentalists, architects, and planners – resulted in a decision to create a distinct new 

town roughly the same size as Siewierz, one following its traditional patterns. The new town was de-

signed as four connected neighborhoods, each of which has a five-minute pedestrian radius from cen-

ter to edge. Based on detailed environmental, traffic, market, and legal expertise, the plan met with 

instant enthusiasm, and the zoning change was approved in October 2008. Adoption of the plan oc-

curred in 2009, and the “cornerstone” was laid in 2010, with a twenty-five-year built-out objective. 

Ecological sustainability issues 

Environmental considerations determined that the buildings be located along the ridges, allowing 

the swales (valleys) to remain green and act as natural rainwater run-offs to the reservoir. The town 

will have its own pure source of water which will be distributed by gravity throughout the neighbor-

hoods. Wastewater is to be recycled, ecologically filtered, and reused. Stormwater would be collected 

to irrigate common green areas. Alternative energy sources are actively tested in various forms for 

their  effectiveness and economic viability: for instance, multifamily buildings have heat pumps, re-

covering some of the energy from sewer line heat in the ground. Along the motorway, new commer-

cial and business facilities provide an acoustic buffer for the residential parts of the town. The master-

plan attempts to take full advantage of the site’s topography in order to facilitate technical energy is-

sues, such as sun orientation and natural storm water drainage, while at the same time preserving and 

framing the splendid views of the surrounding reservoir and landscape.  

Urban sustainability issues 

Faithful to the principles of sustainable development, the new neighborhoods are designed to be 

mixed-use and pedestrian-oriented. The urban structure of the plan is to be built up as a cell structure: 

quarter by quarter, in pace with market demand. Parking is provided in the back keeping a 1.5 parking 

space/unit count. The first neighborhood (44 ha = around 106 acres) aims to have a  strong commercial 



and business component, hotels, a full range of housing types, shops, a small school, a community 

center, a church and recreational facilities. Children’s playgrounds and a small marina are already 

functioning. From the start, everyone who lives here should have the opportunity to fulfill many daily 

needs within walking distance. A regulating plan is established per quarter following the transect prin-

ciple to guide appropriate typology distribution, assure the mix of uses, and to guide the urban design. 

Ecological considerations are part of the legal plan to which all buildings and infrastructure must ad-

here. In addition, an Architectural Code has been established (realized by DPZ Europe) to control the 

quality of the architecture, its impact on the urbanism, and the green areas. 

The first quarter of the project is under construction, with fifty units in the first phase. In addition, 

250 units are scheduled to be completed by the end of 2016.  

 

3. Gdynia Zachód 

In August 2013, MAU completed a comprehensive report providing planning guidance for a sus-

tainable urban development of the Chwarzno-Wiczlino district (around 1000 ha), called “Gdynia 

Zachód”, the largest development area for the city of Gdynia. Before MAU’s engagement in the pro-

ject, the area was heading towards suburban chaos, including 8-10 lane highways and walled residen-

tial enclaves. The report was based on three years of meticulous inventory and mediating work includ-

ing a community charrette sponsored by one of the main developers (HOSSA SA), and was conducted 

in cooperation with Gdansk University and experts in road engineering, planning, economics, and 

social science. After the charrette, three intensive planning sessions were needed to refine the plan 

with the local city planning department and authorities. MAU’s report provides detailed guidelines for 

legal planning documents, road engineering, design of public space, as well as economic development, 

taking into account the current dynamic and foreseen future development of this area over the next 

decades. The charrette workshop itself, under the high patronage of the City Mayor Wojciech  

Szczurek, proved crucial in changing the status quo and in rethinking an acceptable total vision for this 

new city district. The project demonstrates that it is possible for decision makers to agree on a com-

mon strategy and vision, using the design and mediating tools of new urbanism. Six months after sub-

mitting the report, the City Council voted in favor of the plan and adopted its City Development Plan 

(Studium) accordingly, which – unless someone proves otherwise – is a record in Poland. 

 

 

4. Konstancin-Jeziorna 

Konstancin-Jeziorna, a small town located 20 km from the Warsaw center, is mostly recognized as 

a unique health resort, the only one in the Warsaw region. In fact, from the very beginning, the munic-

ipality was associated with paper production – an industrial activity. In the 18th century, the Royal 

Paper Factory was established in Mirków, an outskirt of Konstancin. The famous Polish 3rd May Con-

stitution1 was written on paper produced in this factory. The factory expanded in the 19th century, 

providing most of the building substance recognized today as protected heritage. Although the compa-

ny employed 2000 workers in the 1980s, everything changed after Communism fell. The Paper Mill 

was underinvested and sold in the ‘90s to Metsä Tissue, a Finnish company, which closed paper pro-

duction definitely in Mirków in 2012. The closing of the factory caused a major crisis between the site 

owners and the local community. It also brought into public discussion possibilities of the future de-

velopment of the site, with a focus on maintaining the heritage.  
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Upon the landowners’ invitation, MAU conducted a charrette workshop in 2012 to find an optimal 

planning solution for the site. The planning proposal takes the local community, owner, and munici-

pality needs, as well as economic development prospects into account. The final charrette report in-

cluded a full planning application, a traffic impact analysis, heritage protection guidelines, and an eco-

nomic development analysis. This plan, however, still awaits adoption. The planning procedure in 

Poland is a formal, independent procedure, resulting in a so-called MPZP (Local Development Plan), a 

city law document adopted by the city council. Full planning procedure in complicated cases usually 

takes several years. The  charrette workshop for this site undoubtedly facilitated a publicly acceptable 

plan in accordance with Polish planning law.  

Meanwhile, in addition, it is interesting to note that new laws on revitalization and city growth (2015) 

are among the first in Poland promoting sustainability on policy level – among other, on exactly the 

issues which the project of Konstancin-Jeziorna exemplifies. 

 

5. Kraków – Nowa Huta 

In early 2012, Kraków authorities announced an International Visioning Competition. Called 

“Nowa Huta of the Future” – according to Mayor Majchrowski – it was going to be a “new chapter in 

the city’s history”, one that called for the redevelopment of a 5,500 hectare area, including steelworks 

brownfields, and covering about 15% of the city’s total area. One of the city’s requests was to create a 

vision of a “Smart City” to be supported by a strong economic rationale. MAU’s proposal was a third 

prize winner.  

MAU’s project team2 – including INTBAU members – proposed a polycentric neighborhood struc-

ture, based on transect methodology, and adjusted in detail to local, environmental, physical, and agri-

cultural conditions. The envisioned plan foresees new development areas of different character, from 

T1 (natural) to T5 (urban) zones, in addition to various types of special districts. It aims to preserve 

valuable natural and agricultural areas (the only ones left) within the city borders of Kraków. The 

steelworks complex’s influence would be spatially and environmentally limited, but since it had to 

remain operational, a new Central Business District was proposed to be located on land freed by the 

steel company. It is assumed that part of the steel complex would turn into a clean technologies facili-

ty, beginning with sites neighboring the existing Pleszów village. Nowe Branice would include a 

“Feed-Food-Health” complex, taking advantage of surrounding rural areas and the existing Branice 

Special Economic zone. New neighborhoods would be served by a fast tramway with a track extended 

from Pleszów. Another special district contains an intermodal logistic port and would serve the whole 

borough, taking advantage of its strategic location at railway and planned expressway crossings. Final-

ly, the Ruszcza Miasto – as a potential new development, designed as TOD near existing rail track – 

would depend on the future Kraków Metropolitan Railway system for its public transport. 

Following the competition, a Studium (city zoning plan) was subsequently adopted by the city of 

Kraków, where most of MAU’s proposals were taken into account. 

 

Sources and website: www.mau.com.pl 
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SIEWIERZ- JEZIORNA

Fig. 1. Aerial view of the new town (perspective: Michał Suffczyński)

Fig. 2. Neighborhood seen from the lake Fig. 3. Main square

Fig. 5. Public space by the lakeFig. 4. Entrance square



Fig. 6. Master plan

Fig. 9. Jeziorna Street

Fig. 8. First quarterFig. 7. First built housing

Fig. 10. First quarter



GDYNIA ZACHÓD

Fig. 11. Aerial view of Gdynia Zachód district (perspective: Michał Suffczyński)

Fig. 12. Gdynia Zachód center with park Fig. 13. Charrette workshop lead by MAU

Fig. 15. Gdynia Zachód main boulevard with public transportFig. 14. Local amenity center - shared space public square



Fig. 16,17. Proposed district Master Plan and Transect

Fig. 19. Road system foreseen in previous planning documents Fig. 20. Proposed road system

Fig. 18. Main aim of the charrette was 
to develop a network of civic streets and 
connected neighborhoods, instead of 
previously planned, limited-access multi-
lane road arterias cutting through the 
district. 



KONSTANCIN - JEZIORNA

Fig. 21. Aerial view of the project with view on Konstancin Jeziorna and Warsaw (perspective: Michał Suffczyński)

Fig. 26. Charrette workshop lead by MAU

Fig. 23. Building chronology map

Heritage analisys prepared by 
Hanna Jung-Migalska and Xenia 
Modrzejewska-Mrozowska

- 1829
1830-1850
1850-1887
1887-1906
1906-1916
1916-1930
1930-1950

Fig. 22. Mirków old paper mill in 2012

Fig. 25. Mirków paper mill in 2012 Turbine hall interiorFig. 24. Old warehouse, 
1912

Paper machine building, 
1894

Fig. 27. Industrial site turned into vital mixed-use development



Fig. 28. Charrette master plan Fig. 29. Planning application

Fig. 30,31. Courtyard revitalization Charrette proposal

Fig. 32,33. Interior adopted for multi-purpose conference hall

Fig 34,35. Turbine hall revitalization Charrette proposal



KRAKÓW - NOWA HUTA Of THe fUTURe

Fig. 36. Aerial view of Kraków Nowa Huta development proposal (perspective: MAU & Michał Suffczyński)

Fig. 38. Location

Fig. 37. Proposed masterplan

Fig. 39. Phasing



Fig. 40. Nowe Branice

Fig. 41. Brama Huty 
- Central Business 
District Proposal

Fig. 42. Nowy Pleszów
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